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In today’s demanding maritime landscape, operating a fleet is no longer about managing
technical and commercial functions in isolation. Dry cargo and tanker operators face a web of
interdependencies—rising costs, regulatory pressure, digitalization, human factor strain—all
converging into a volatile operating environment.

This whitepaper explores how a systems approach offers clarity, control, and resilience by
helping shipowners and managers think beyond departments and silos. When applied
effectively, this mindset becomes a powerful tool: reducing off-hire days, improving claim
profiles, streamlining OPEX, and turning complexity into a strategic advantage.

The Systems Approach Explained

In essence, a systems approach views ship management not as a list of tasks, but as an
ecosystem of interrelated functions—technical, financial, crewing, compliance, commercial, and
insurance. What happens in one area inevitably ripples across others.

By understanding and visualizing these interactions, managers can:
e Prevent issues before they escalate
e Align technical and financial priorities
e Make better insurance decisions based on true operating risk

¢ Avoid reactive “firefighting” and focus on foresight
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Real-Life Applications
Shipowners who adopt systems thinking often gain tangible results:

e One fleet reduced machinery damage claims by 40% by integrating predictive
maintenance tools with crew planning.

e A small operator adjusted their war risk strategy by voyage segment, annual policy
discounts, Non Claims and regular trader’s extra bonus, saving over $100,000/year in
premiums.

e Athree-vessel manager realigned crewing and financial planning, recovering 15
operational days annually.

These aren’t abstract ideas—they’re achievable outcomes when systems thinking is applied to
daily decision-making.

What Clients Say

¢ N.B., Operational Manager: "Implementing the systems approach transformed our daily
operations. We now have a clear view of our financials and can proactively manage
risks."

e S.G., Shipowner: "Marasco Marine's guidance helped us streamline our insurance
policies, resulting in significant cost savings and better coverage."

e A.P, Technical Manager: "The structured maintenance schedules and risk assessments
have reduced our machinery downtime and improved overall vessel performance."

From Concept to Practice: What We Offer

Marasco Marine Ltd goes beyond traditional broking to Risk Management and Risk Prevention
(our culture). We provide:

e Fleet diagnostics to map system dynamics across operations
e Tailored insurance strategies aligned with technical realities
e Workshops and consults for management teams seeking transformation

We support shipowners not only with premium protection but with insight, tools, and structured
thinking.

Closing Note

In a volatile world, insight matters more than ever. If you manage a fleet of 4 or 40 ships, the
systems approach can elevate your strategy and strengthen your resilience.

Let us help you turn insight into advantage.



